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Yuanshan Zoo (3.49 hectares) is Taiwan’s first 

large-scale zoo, and also the fifth “government-

run zoo” of the Japanese Empire (Tokyo Ueno 

Zoo, Kyoto Municipal Zoo, Osaka Tennōji Zoo, 

and Hanseong (Seoul, South Korea)李王職
Yiwangjik Zoo).

Brief history of Taipei Zoo
(Since 1914, started with 9 species and 11 animals)



Why cause the attention so badly
情況為何變得如此糟糕

Lack of proper space, food or daily 

husbandry and medical care in captivity
缺乏適當空間、食物或日常照管與醫療

One for all, all for one syndrome同舟一命症候群……



Animal show 

Why cause the attention so badly
情況為何變得如此糟糕



Death of animals during 

transportation or in 

captivity
照養或運送過程動物死亡

Hippo “A-Ho” died 

after accident

河馬"阿河"意外致死

Why cause the attention so badly
情況為何變得如此糟糕



Regulations in Taiwan
台灣相關法令

 2007 Wildlife Conservation Law野生動物保育法

 2010 Environmental Education Act環境教育法

 2014 Animal Protection Act 動物保護法

 2016 A Regulation for the Registration and 

Management of Performing Animals Industry
展演動物管理辦法



TAZA member institutions 
Over 80% animal collections were imported
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PRESENTATION FOR THE SOUTH EAST ASIAN ZOOS & AQUARIUMS ASSOCIATION

F.  2019 – 2023 Timeline東南亞動物園暨水族館協會推動時程

All SEAZA members will receive 
approved "SEAZA Standard on 
Animal Welfare” & Assessment 
checklist form at the end 2018

2018

AWEC & Wild Welfare will do auditor 
training for various National zoo association

國家級協會動物福祉審查員培訓

Officially: Vietnam, Thailand & Indonesia (2 
SEAZA member zoo’s each country) will 
complete the inspection / Audit process

2019

Following years audit process continues with 
other members from other countries:  
Malaysia, Pihillipines, Taiwan & Singapore

2020–2023



Five Domains Model of Animal Welfare
動物福祉五領域之自由
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PRESENTATION FOR THE SOUTH EAST ASIAN ZOOS & AQUARIUMS ASSOCIATION

SEAZA STANDARD ON ANIMAL WELFARE COVERS
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TAZA Animal Management Advisory Group 

On-Site Evaluation Form
台灣動物園暨水族館協會動物管理專家群現場查核表

◼ Animal Environment（Enclosure size, shape, and layout）

A Q UA N/A

Sufficient space enable animal to have normal behaviors 

and locomotion

Landscape setting close to animal’s nature environment

Environment enrichment facility or plan

Exhibition safety meets AZA or EAZA standards

Exhibition area is concealed to allow animals to avoid the 

sight of tourists

Suitable space for social grouping and carrying capacity is 

not exceeded

Isolated space for delivering baby or sick animal

Frequency of disinfection：＿＿＿＿＿

Exhibition cleanliness test（water quality, temperature, 

micro、microorganism）

Grade Level: Acceptable (A)-No urgent need for improvement; Questionable (Q)-Room 

for improvement, but no need for immediately change; Unacceptable (U)-Must be 

improvement immediately; N/A- Not applicable or not evaluated



◼ Animal Nutrition, Sanitation and Waste Programs
A Q UA N/A

Appropriate balanced diet to meet animal’s need and good health 

Food storage places meet sanitation requirements and are cleaned 

everyday 

Stability of food storage conditions (low temperature, dry, pest and 

disease free)

Place food and water with easy access for animals, even subdominant 

ones in the group

Whether there are chemical or biological toxic substances in the vicinity 

of food storage and preparation sites

Food and water provided daily, and food/water containers cleaned 

everyday

Food and water must be clean, and sufficient in quality and quantity

Nutritional supplements are given according to the instruction by 

veterinarian or nutritionist 

Feed formula meets animal needs and is regularly adjusted

Provide regular sampling results of feed

Dispose of waste properly to avoid the risk of biosafety hazards

Pest control

Predator/stray dog or cat control plan or strategy

TAZA Animal Management Advisory Group 

On-Site Evaluation Form
台灣動物園暨水族館協會動物管理專家群現場查核表



◼ Veterinary & Health Management 

A Q UA N/A

Frequency of diagnosis and treatment：＿＿＿＿＿＿，
able to provide animal medical needs in a timely manner

Veterinarians have specialized in wildlife diagnosis 

(marine mammals, reptiles, etc.)

Fineness of diagnosis and treatment (anesthesia, 

analgesia)

Infectious diseases and parasites are regularly tested

Vaccines are given regularly

Major infectious disease prevention and control plan

Aged animal care plan

Humane euthanasia assessment process and approach

Provide essential medical care in accordance with animal 

habits and physiological conditions

TAZA Animal Management Advisory Group 

On-Site Evaluation Form
台灣動物園暨水族館協會動物管理專家群現場查核表



Animal database and management system at Taipei Zoo
⚫ ZIMS for studbook, medical, husbandry, education…

⚫ More than 70% data had been uploaded currently



◼ Animal Management
A Q UA N/A

Animals have performance consistent with their natural behaviors, 

no abnormal behaviors (stereotype, heterogeneity)

Animal exhibition plan

General animal training

Education

Daily records and individual/population data construction

Animal handling SOP

Animal escape/attack plan

Projects on animal enclosure shift or in/out of the institution

Animal transportation will consider its habits and physical 

conditions, and will be accompanied by keepers or technicians 

Natural disaster or water/power emergency contingency plan 

Staff training

Conservation advocacy

Show animals receive appropriate rest time 

Animals that are not suitable for display according to veterinarians’ 

evaluation will not put into display and will receive proper medical 

treatment

Animal training methods without causing animal harm

TAZA Animal Management Advisory Group 

On-Site Evaluation Form
台灣動物園暨水族館協會動物管理專家群現場查核表



◼ Breeding of Animals

A Q UA N/A

Animal acquisition methods and policies 

Population management procedures and policies

◼ Other

Number of full time staff qualify for conducting animal 

show：＿＿＿＿＿

Number of technician qualify for conducting animal show：
Full time＿＿＿＿／Special contract＿＿＿＿

TAZA Animal Management Advisory Group 

On-Site Evaluation Form
台灣動物園暨水族館協會動物管理專家群現場查核表



Challenges to implement screening
落實動物福祉審查的挑戰

 Objectivity vs. Subjectivity

 Criteria

 Support and involvement from all layers 

(keepers to director) of the institution

 Availability of experts

 Different opinions among experts

 Keeping up with research findings and 

implementing these into the screening

 Time



More considerations

 Collection plan動物典藏計畫: from institutional, 

national, regional, to global cooperation

 Architect Design建築設計: from safety to 

ecological thinking; from enclosure to habitat; 

frequency of use

 Mix-species exhibition混種展示:

 Internal and external evaluation內部與外部審查

 2019 Apply animal welfare workshop, in principle of 

exhibition renovation and species collection consideration, 

December 9-11, Taipei Zoo


